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Paper Abstract:

A few years ago, Albany City School Districta€™s Chinese program was facing a big challenge to
attract student enrollment when the author was just hired to replace the teacher who was
retiring.

The districta€™s only high school Chinese program fell to a part-time position. It was decided to
open two new pilot Chinese classes in the most challenging school of the three middle schools
in the district, simply because of the high turnouts of the Spanish teachers.

To save this program, a lot of efforts had been made in the past three years, including
networking with the guidance counselors and school staff, presentations in the middle schools,
the monthly Chinese Cluba€™s Teahouse events at the high school, and establishing the
National Chinese Honor Society for the higher-level students, etc.

During the pandemic, impressed by our high-quality online Chinese instruction, the district
decided to open an online Chinese program at all three middle schools. That caused the hire of
a new part-time teaching position for this school year, expecting it will become a full-time
position in the next school year.

In this presentation, the author will share many details and aspects of promoting the Chinese
program.
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